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Fifteen years ago, after first 
discovering spectacled bears in 
the dry forest of Cerro Venado in 
northern Peru, I could only imagine 
what our passion to save bears 
might become. Now, with you behind 
us, our unwavering community of 
friends and supporters, Spectacled 
Bear Conservation (SBC) has grown 
into an 
organization 
that is 
leading the 
way forward 
in Peru for 
conservation 
that benefits 
both bears 
and people.  

Because of you, 2021 was a transformational year in our fight to save spectacled bears. 

And our fight is urgent. Together we are protecting a rare and highly threatened bear population that we 

have named the ‘Tumbes’ bear, after the ecoregion it inhabits. The Tumbes bear is the only spectacled bear 

population found in the critically endangered low-elevation dry forest.

In 2021, our long-term research helped us identify the most critical habitat for Tumbes bears. We then took action to 

protect that habitat through  our first private land purchase which permanently protects 600 acres of the 

most vital feeding areas from development and deforestation.. Securing this land ensures that bears will have 

continued access to the food sources they rely on for survival and we are slowing their trajectory towards extinction. This 

incredible achievement is thanks to the many people, people like you, who have been alongside SBC every step of the way. 

This is just the beginning of our ambitious campaign to purchase more private land and rapidly protect more vital habitat.  

Your support has also made it possible to continue expanding our partnerships with communities in 

order to find more bears who desperately need our help. In 2021 we significantly increased the area of bear 

habitat we are monitoring and began working closely with two new Indigenous villages who live among bears on their 

communal land. This is the heart of our conservation approach - we deploy field work into new areas while engaging 

local communities in conservation education and our Felti artisan program with the end goal of protecting more habitat. 

The human population explosion places strenuous and unsustainable demands on our planet. This increases 

the serious threats of biodiversity and habitat loss which are accelerating many species towards extinction. 

Together we are slowing down the extinction clock for Tumbes bears and giving them a chance of survival. 

You give us hope for the future. You inspire us to think big and do everything we can to save 

spectacled bears in Peru. Thank you for your continued support.

With gratitude,

Robyn Appleton  |  President and Founder

A Transformational 
Year for Spectacled 
Bear Conservation  
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From my perspective as SBC’s 
Executive Director, the words that 
best sum up what we experienced in 
2021 are adaptation and inspiration. 

2021 was a challenging year, but 
we were resilient. We learned new 
ways of taking care of ourselves 
and interacting with each other and 
local communities to weather the 
pandemic. 
We also 
strengthened 
our actions 
to protect 
Tumbes 
bears and 
their highly 
threatened dry 
forest habitat. 

As I take on my new role in SBC as Executive Director I am inspired to build on this momentum and draw on 

my experience to achieve SBC’s vision for protecting Tumbes bears that was set in motion 15 years ago.   

I believe that 15 years of field monitoring on spectacled bears makes SBC one of the strongest wildlife research 

organizations in Peru and South America. We know that we are at a critical moment where we can make a 

difference for the species. With the scientific knowledge we have gained, we know that the survival scenario 

for the Tumbes bear population is very difficult, as it is for most of the planet’s threatened animals. But at the 

same time, research guides us to make the best possible conservation decisions that can change their future: 

buying private land to secure critical habitat and working with communities to create protected areas. 

Over the past 20 years I have worked extensively with Indigenous communities to protect biodiverse 

landscapes across Peru. This experience helps me strengthen SBC’s commitment to care for what is 

equally valuable in conservation - the well-being and commitment of local communities. Our community 

relationships are based not only on our shared interest of protecting forests and seeking alternative 

livelihoods, but also on supporting communities with challenges such as access to vaccines during a time of 

restrictions and fears. 

Though there may be tough times ahead, I am optimistic about what we can achieve. We have scientific 

information, that is rarely available, to help us act and efficiently focus our conservation efforts and 

resources. We also have the dreams and commitment of our team, communities, and supporters like you to 

secure a better future for spectacled bears and their habitat.

Thank you very much for your great support.

Alexander More  |  Executive Director

Note from Our 
Executive Director

800 FT

3,000 FT

11,500 FT

DRY FOREST

MONTANE CLOUD FOREST

PARAMO 
GRASSLANDS

Spectacled bears typically live in 

montane cloud forests high in the 

Andes mountains. However, a unique 

population inhabits the highly 

threatened Tumbesian arid tropical 

ecoregion in northern Peru. SBC 

discovered this population in 2007, 

and after 15 years of study, we now 

refer to these bears as the ‘Tumbes’ 

bear population. 

The Tumbes bear is separated from 

the core spectacled bear populations 

in the main Andes Mountain range 

by a deep impassable canyon that 

creates a geographic barrier. While 

most spectacled bears live primarily 

in cloud forest, the unique Tumbes 

population has adapted over time 

to survive in the harsh and arid dry 

forest climate.

The Tumbes bear is considered 

endangered and a conservation 

priority because it is the only 

spectacled bear population 

inhabiting the low-elevation dry 

forest. We focus much of our 

conservation efforts in the dry forest 

because this critically endangered 

ecosystem is rapidly disappearing, 

and along with it, vital bear habitat.  

As Tumbes bears inhabit three 

distinct ecosystems along the 

Leche watershed, we deploy 

our research and community 

empowerment programs across 

a vast area. In 2021 we made 

conservation gains in the dry forest, 

montane forest and paramo habitat 

that Tumbes bears rely on.

The 
Tumbes 
Bear  
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YOU BRING CONSERVATION TO LIFE

Thanks to your generosity and passion to 
protect nature, we are realizing our vision of 
helping spectacled bears thrive in the wild.

Our Mission 

To conserve and protect spectacled bears and their 

habitat in Peru through scientific research, education and 

collaboration with local communities and landowners.

About Spectacled Bear Conservation

Spectacled Bear Conservation (SBC) is a Peruvian non-profit 

organization dedicated to protecting spectacled bears and 

their habitat in the tropical Andes of northern Peru. Entire 

ecosystems are threatened by a rapid shift to human land 

uses like agriculture and mining. The alarming pace of 

development makes habitat loss and fragmentation the 

most serious threats to spectacled bears.

Most spectacled bear habitat in high elevation montane 

cloud forest has already been lost to agriculture.
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We integrate community-based conservation initiatives, research, and 
habitat protection to create a conservation approach that results in 
strategic impact for bears. 

Spectacled bears require large, 

continuous habitat to successfully 

feed, breed and maintain healthy 

populations. Our habitat protection 

strategy is to work with different 

landowners to secure habitat: 

• Private landowners: we purchase 
private land to immediately protect 
critical habitat.  

• Indigenous communities: we 
partner with communities to 
create reserves and conservation 
agreements that protect bear 
habitat on communal lands. 

• Government: we collaborate with 
authorities to help manage existing 
protected areas and create  
new ones.  

Empowered communities have a direct 

role in how conservation decisions 

are made. SBC’s outreach to rural 

communities and Indigenous villages 

near critical wildlife habitat helps 

improve the social and economic 

wellbeing of people that is essential for 

long-term conservation success. 

Our Forest Guardians program delivers 

community-specific conservation 

education and training. 

Our Felti alternative livelihood program 

empowers local women with new skills 

and a sustainable income unrelated to 

forest use. 

SBC’s is focused on purchasing parcels of private land 

in the dry forest ecosystem that host critical feeding 

sites with groves of sapote trees. Sapote fruit, shown 

here, is a key food source for spectacled bears.

Women seated near a laguna 

in the paramo grasslands.
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60%
INCREASE

75%50% 742

over 2020 in the 
total area of bear 

habitat  monitored 
by SBC 

600
ACRES

of critical feeding 
habitat permanently 

protected through 
private land purchase

of the Tumbes bear 
population being 
monitored in the 

dry forest 

people engaged 
through community 

outreach 

of women in the 
villages we work 

with are engaged 
in the Felti 
program

Together We Made 
A Big Impact For 
Spectacled Bears 
In 2021

SBC’s research program focuses on 

identifying the critical resources (food, 

water, denning locations) bears need 

and the main threats to their survival. 

This helps us identify science-based 

conservation actions that we know will 

protect bears. We continually expand 

our field work into unexplored areas 

to find more bears and critical habitat 

that needs protection. 

SBC has an extensive network of camera traps monitoring bear habitat across dry forest, 

montane and paramo ecosystems. We engage local people to help us check the cameras 

regularly - every 4-6 weeks. This photo shows a camera trap station in dense montane forest.

320,000
ACRES

the total area of land SBC is working to preserve by 
expanding our conservation efforts into new areas 
with new Indigenous communities. We continue to 
protect key feeding habitat and connect critical 
areas through habitat corridors that will benefit more 
than 80% of the Tumbes bear population.
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While spectacled bears love to charm us with their curiosity and playful 

personalities, they are also extremely shy and elusive. Finding a spectacled bear 

in the wild is like finding a needle in a haystack. This contributes to them being the 

least known bear species in the world. A lack of knowledge can lead to disastrous 

consequences for a vulnerable species that is in a fast decline towards extinction. 

The more we know about Tumbes bears, the more effective our conservation 

actions will be. This is why field research and monitoring are so important. 

Our long-term field research program has been running since 2008 and studying 

bears in this vast landscape over so many years is no small feat. It requires the 

help of our supporters, research collaborators, and other long-term partners such 

as the Disney Conservation Fund and the Wildlife Conservation Network. Our 

continued investment in research is truly critical for bears at this time.

In 2021 we completed a ground-breaking analysis that estimates Tumbes 

bears will be extinct in less than 20 years, likely sooner as vital feeding sites are 

threatened by rapid agricultural development. Our study also shows the most 

effective actions to stop their decline and increase their chances for survival. 

Enhancing winter feeding habitat, increasing water availability, and maintaining 

natural corridors that preserve access to these sites and allow young males to 

disperse into other habitat areas in order to increase breeding. 

We used this knowledge to make an immediate and long-lasting conservation 

impact for bears: SBC’s first private land purchase that permanently safeguards 

critical feeding habitat. This is conservation in action.

Research on spectacled bears is not just about data, it is a glimpse 

into their world and a connection to their lives: experiencing joy at 

the sight of a healthy, pregnant female, being heartbroken by the 

loss of yet another cub, a feeling that we are meeting old friends after 

monitoring some bears for more than a decade.

Research:  
The Foundation Of 
Conservation Action  

As scientists we ask hard questions 

to figure out how to best protect 

bears. The only place to find the 

answers is in the field conducting 

direct field observations, GPS collaring 

and camera trap monitoring, then 

analyzing the data to get a full picture 

of what’s happening to the bears and 

their habitat. 

Research is the first step to identifying 

vital habitat located on private land 

parcels that we can purchase in the 

future, or on communal lands that we 

can protect through collaboration with 

Indigenous communities. 

In 2021, we expanded our field 

program into the Salas Indigenous 

community and other high elevation 

areas, adding 54,000 acres of new 

terrain to our network of camera traps 

that is monitoring Tumbes bears. 

EXPANDING 
RESEARCH IN 2021
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With Robyn Appleton behind the wheel, the SBC pick-up truck moved along the 

dusty road, passing by fields that 10 years ago were untouched tracts of dry 

forest. Now the road winds past corn, lentil, and onion crops that have expanded 

almost to the edge of Leche Valley. This is where spectacled bears descend from 

the mountains to feed on sapote fruit each spring. The truck skids to a stop near 

a large iron gate decorated with paintings of bears and other local animals. It is 

a literal line in the sand for SBC. For behind this gate the future for spectacled 

bears is unfolding. 

In 2021, armed with scientific data confirming the importance of this area for bears 

and the help of some passionate supporters, SBC purchased this plot of private 

land. Now, 600 acres of critical feeding habitat are protected in perpetuity.  

This is a land purchase backed by science. Nearly 15 years of dedicated study 

have made it possible for SBC to identify which factors have the largest effect 

on the survival of Tumbes bears. Ultimately it comes down to maternal health. 

Mothers who have access to calorie-rich foods have a greater chance of gaining 

enough weight to successfully mate and care for their cubs.  Food and water 

sources in the dry forest ecosystem are extremely limited and are seriously 

threatened by deforestation. This leaves bears on the brink of starvation. 

Remaining feeding areas located on private land need urgent protection, and 

private land purchase allows us to do just that. 

This land parcel is critical for Tumbes bears. It has a high density of sapote trees, 

a key food source for bears, and a microclimate that promotes the ripening of 

sapote fruit much earlier than anywhere else. This habitat is a refuge for starving 

mothers and cubs following a long winter without any food.  

Conservation In Action: 
Private Land Purchase 
Protects a Bear Oasis

But the opportunity to help bears doesn’t stop there. SBC is turning this land into 

a bear oasis by enhancing food and water availability. Growing alongside the 

sapote is overo, an aseasonal shrub that fruits when watered. SBC has started 

a reforestation and irrigation program to add foods like overo which creates a 

reliable food source for bears year-round. In 2022 we will add permanent water 

holes to help bears stay cool and hydrated in the extreme heat of the dry forest.  

Private land purchase rapidly protects critical feeding sites and has become 

an integral component of SBC’s habitat protection strategy. Our first land 

purchase in 2021 was a transformational moment in our fight to 

save Tumbes bears. 

The gate and fencing signal SBC’s ownership of the land 

This land parcel is critical for Tumbes bears. It has a high density 

of sapote trees, a key food source for bears, and a microclimate 

that promotes the ripening of sapote fruit much earlier than 

anywhere else. This habitat is a refuge for starving mothers and 

cubs following a long winter without any food.  
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High in the Andes, montane cloud forest and alpine grasslands provide habitat for bears. Indigenous communities have 

also lived and practiced their traditional lifestyle in these same ecosystems, on their communal lands, for thousands of 

years. For SBC, long-term conservation success starts by engaging communities adjacent to bear habitat to build trust 

and increase awareness of spectacled bears. From there, we work together for the benefit of people and bears. 

In 2021, we continued to work closely with communities to build strong, long-term relationships based on our shared 

commitment to protect forests and wildlife.  Your support makes possible our Forest Guardians and Felti programs, designed 

to empower community members with conservation education, new skills and sustainable economic opportunities.  

Communities  
At The Heart  
Of Conservation

Santos, SBC’s local guide from Tungula, led the team along ancient trails that local people have 

used for thousands of years. Heading towards what they had once known as pristine bear habitat, 

everyone hiked quietly, lost in thought about the past. Five years earlier this area was destroyed by 

wildfire. The SBC team had no idea if the forest had recovered or what they would find. 

Wildfires devastate both human and ecological communities.  In 2016, fueled by a 5-year drought, 

flames engulfed 1,500 acres of prime bear habitat in the Leche watershed where SBC works, 

including the montane forest and paramo surrounding Tungula. The outcome was devastating. 

Local people rely on this land for sustenance – growing crops, gathering firewood, foraging for 

berries, and grazing their cattle. Wildlife relies on this area for survival, and we sadly confirmed 

deaths of spectacled bears, and many other species. Both the government and residents were ill-

equipped to deal with a fire of this magnitude, so SBC helped train Tungula and other villages in fire 

prevention and mitigation. 

Fast forward to 2021 and SBC was visiting Tungula again following extended pandemic restrictions 

that made travel to the area impossible. It was important to see how the ecosystems recovered 

and how the community adapted after the wildfire. What did the future hold for bears and people 

with the loss of the forest?

To their surprise and delight, dense pockets of trees were once again growing among the rolling 

hills of paramo grasslands. Incredibly, the forest had regenerated from the ashes. With each wave 

of his machete Santos inched forward into the overgrown branches. Close behind him, Isai scanned 

the trail for bear sign and let out a shout for joy. Not everyone cheers when they see excrement, but 

Isai and the team were ecstatic. Scat and tracks signal that the bears are back, and the forest is 

once again potentially viable habitat. 

HOPE REGENERATES FOR BEARS AND PEOPLE

Trees burned by wildfire are surrounded by new forest growth
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This was the best news we could have hoped for. We deployed camera traps with the support of 

local guides and community members. Understanding how forests recover and how species adapt 

to wildfire in these delicate ecosystems is critical knowledge for the future as drought conditions 

persist and we are faced with a changing climate. As seed dispersers, bears also play an essential 

role in the growth cycle of forests. Documenting their return and influence on forest regeneration is 

valuable data for protecting forests. 

The regeneration of Tungula’s forests and our community partnership fills us with hope and shows 

us the resilience of nature and people. A renewed desire to protect this land is a positive signal for 

the future. 

Hope Regenerates For Bears And People (continued)

Fresh tracks are evidence 

of bear presence.

People rely on the land and local forests for resources like gathering firewood and gathering berries.
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The schoolhouse was buzzing with excitement as everyone arrived for the big event – SBC was 

delivering a Felti workshop. Local women had taken a break from their daily routines of tending their 

livestock and fields to participate and see what “Felti” was all about. Curious kids peeked over the 

tables, watching their mothers try something new.

The benefits of the Felti program are powerful. The program provides a sustainable income to 

women artisans in remote Andean villages areas where there are few economic opportunities. 

Participation in the program is also an incentive for Indigenous communities to protect prime 

spectacled bear habitat on their land. But the heart of Felti is so much more. Felti changes lives.  

The atmosphere during our 2021 workshop was vibrant as the women revelled in laughter and 

learned new skills. Practice makes perfect, and in just a few months the women were making 

high quality products that are now being sold internationally. The impact of Felti in the lives of 

our artisans and their families is unmistakable. By earning an income from Felti (often for the first 

time in their lives), the women can afford to send their children to school, provide them with better 

quality food, and buy medicine when they are sick. Felti empowers women with a new level of 

self-confidence and independence that helps ensure their voices and knowledge are part of local 

conservation decisions. 

Empowering women benefits communities and conservation. Women are role models in their 

families and pass their knowledge of protecting their forests and wildlife on to their children. 

The trust and strong relationships built through the Felti program helps SBC to partner with 

communities in creating private protected areas.

EXPANDING THE FELTI PROGRAM AND CHANGING LIVES

The tools are simple – just a needle and wool. Our artisans learn to needle-felt by first creating 

small balls of white wool then adding color and details to practice the basics of making ornaments. 
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During the pandemic, our relationships with local communities grew beyond protecting wildlife and 

wild spaces. 

In 2021 when vaccines became available in northern Peru, we learned that while the vaccine was 

available to all Peruvians, most high-elevation Indigenous villages had no access due to the long 

distance and inaccessibility of vaccine sites located in larger towns. Traveling to the clinic from their 

mountain villages was a major event. We organized transportation for pick up at 1AM to arrive in 

time for a mid-day appointment, a soccer game against the SBC team, and then home again the 

same day. We were able to help almost the entire village gain access to vaccines.

BUILDING TRUST AND CARING FOR EACH OTHER

Many of the women had never left the area before in their lives. It’s about people helping people, 

and this difficult time strengthened our community relationships. 
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Spectacled Bear Conservation 

Society is deeply grateful to you all 

for your support towards our shared 

mission in 2021. We are thankful 

for every single gift and are also 

extremely grateful for your dedication 

to protecting a long-term future for 

bears. Thank you for caring.  

We would like to give a special thanks to our 

generous Canadian/US volunteer team led 

by Jessica and Rob Appleton that makes 

possible the sales of thousands of needle-

felted ornaments each year. This incredible 

team has dedicated their talents and 

countless hours to ensure the success of our 

Felti program which has changed the lives 

of hundreds of women and their families in 

areas where there are few, if any, economic 

opportunities. 

We would also like to thank the Wildlife 

Conservation Network for helping SBC by 

providing us with US administration and 

governance, resources, and the training and 

tools to help us succeed and increase our 

impact for bear conservation in Peru. 

Financial Overview

REVENUE EXPENSES
Felti sales

Donations/ 
Foundations

Grants

Felti

Forest Guardians

Administrative/ 
Fundraising

Land Purchase

Field Research
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Spectacled Bear Conservation Society - Peru 

www.sbc-peru.org


